Northamptonshire County Cricket Club Listening to Children, Young People and Adults in
Cricket Policy

Listening in Cricket

Northamptonshire County Cricket Club plan to ensure the voices of children, young people
and adults involved in cricket have a voice.

Our Mission Statement.
To positively impact the lives of all people in Northamptonshire through Cricket.
What does Listening in Cricket mean to the Northamptonshire County Cricket Club

Creating a culture of encouraging and listening to children and adults will help us to develop
an environment where children, young people and adults who might be vulnerable feel able
to share their views and concerns.

By embedding Listening in Cricket in our organisation, we can give our participants the
confidence and support to speak out about issues they might feel worried about.

We believe that where children, young people and adult’s perspectives are valued and
listened to, this will ensure that a safer culture is embedded.

We feel that the biggest driver of activity for cricketers is enjoyment. Our aim is to listen and
involve our cricketers in decision making to shape safe and enjoyable experiences.

Creating this culture of Listening in Cricket can support us in providing opportunities that are
more inclusive and accessible.

We recognise that developing and embedding this within our organisation is a shared
responsibility among all of our staff, volunteers and players and we see this as a key factor in
moving towards a safer culture.

What are the benefits of Listening to Children, Young People and Adults
For our organisation:

® Ensures that we meet the needs of people in our sport

e Creates a safer environment

* Helps to shape and deliver our programmes

e Encourages retention in the sport

* Provides the next generation of cricketers
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For the Child, young person or adult:

* Increases self-esteem and confidence

e Provides a sense of belonging

e Supports emotional wellbeing

* Enables peer support

* Provides a clear pathway for sharing and reporting concerns
ECB CPA and Audit — How does our plan meet the requirements.
Section 6.7 our Safeguarding CPA and ECB Audit states:

Embed a culture of listening to children. Evidence that the County Board listens to children
and that the children’s voice is heard and influences cricket delivery.

The aim of our Strategy, Action Plan and Review is to create and embed a culture of listening
to children, young people and adults within Northamptonshire County Cricket Club. Our aim
is to fulfil and exceed the requirement in 6.7, detailed above.

To support this our action plan will be delivered on a yearly basis with clearly defined aims
and outcomes for the year ahead.

Action Plan - January 2024 to December 2024

Our Action Plan has been created using feedback obtained from identified areas of best
practice within cricket.

The document will be communicated to all NCCC staff providing the opportunity to monitor,
review and shape the process moving forward.

The Action Plan supports the delivery of our strategy and includes delivery across all of our
work programmes.

Monitoring & Review

The Northamptonshire County Safeguarding Officer will support, update and review the
process with participants, coaches, Programme Leads and Club Safeguarding Officers on an
ongoing basis.

An annual review of the policy and action plan will allow us to formulate and document our
actions and targets for the following year.
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An overall review of the process will take place in November 2024 to ensure that we are still
aligned with the following guidance and objectives:

e Listening to children, young people and adults within our pathway and Steelbacks in the
Community programmes and activities.

* Changes to the legal and moral framework.
e ECB & CPA / Safeguarding Audit process.
Northamptonshire County Cricket Club — Board members

The Strategy, Action Plan and Review will be embedded within our organisation with the
adoption and support of our Board members, Board Safeguarding Lead and CEO.

A full Board review and report to be provided by the County Safeguarding Officer on an annual
basis ahead of our external Safeguarding Audit.

Steelback in the Community — Board Members

The Strategy, Action Plan and Review will be embedded within our organisation with the
adoption and support of our Board members, Board Safeguarding Lead and Cricket
Development Manager.

A full Board review and report to be provided by the County Safeguarding Officer on an annual
basis ahead of our external Safeguarding Audit.

On behalf of Steelbacks in the Community
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